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 Welcome to AIRSpeed AIMD Pt. Mugu! 
  

Welcome to the inaugural edition of the COMACCLOGWING 
DET AIMD AIRSpeed Gazette.  This quarterly publication will 
be your one stop guide to AIMD’s AIRSpeed program.  We will 
be updating you on current and past events, changes made 
throughout the command, and milestones for both AIMD and 
its sailors.  Please continue to read and support our 
continuing AIRSpeed efforts throughout AIMD. 

 
 Congratulations!!! 

 

 
AD2 Santinizio became AIMD's eighth qualified Greenbelt on 
9 Jun 06.  If you are interested in becoming a Greenbelt too, 
please stop by the AIRSpeed work center and we will gladly 
point you in the right direction. 
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 SURFS UP!!  WAVE TWO BEGINS 
  

Advanced Theory of 
Constraints (ATOC) began its 
second phase at PT Mugu AIMD on 
12 Jun 06.  The participating work 
centers are: 431, 450, 51B, 520, 
530, 62E/F, and 69B/C.  Please be 
patient of these work centers as 
they are busy improving their 
work center through ATOC. 

 

 
You may remember Wave One, 
which ended in April.  During the 
implementation, we began using 
BMT, which has effectively 
reduced AIMD’s overall backlog by 
almost 50%.  Other significant 
improvements were: reduced TRR 
of the participating work centers, 
better understanding of process 
flow, and improved 
communication with supply. 
 

 
 May/June Happenings 
 
AIRSpeed Word of 
the Quarter: 
 
Time to Reliably 
Replenish (TRR).  
The total time it 
takes once a part is 
pulled from the 
supply shelf until it 
is back on the shelf 
RFI.  

 
Work center 430 completed a RIE event. 
This event was led by AD2 Santinizio and 
co-led by AD2 Johnson.  Team members 
were LT Bernard, AZCS Nettles, AT2 Slone, 
SK2 Brown, AD2 Gonzales, and AD2 Yu.  
Using Lean tools such as the VSA (Value 
Stream Analysis), simulated shop layout 
exercise, and pick charts (used to capture 

opportunities) the team was successful in reducing travel distance by 
64%.  The shop also created single piece flow through their work 
center.  A 5S event was also conducted; the shop was able to improve 
their 5S score and better organize the workspace.  
 

  
Work centers 51B and 92D participated in 
a joint VSA during the first week of June.  
Both work centers identified the value 
stream for the flow of material through 
their respective work centers.  During 
this event, they realized their processes 
mirrored each other.  Because of this 
realization, a proposal was drafted to 
combine both work centers.  The draft is 

currently under review by senior leadership.  The shop’s next event 
will be an RIE scheduled for late June / early July. 
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Work center 620 is AIMD’s 
AIRSpeed Shop of the quarter. 
 
Kudos to AE1 Deitrick and 
everyone in 620 for their selection 
as AIMD’s AIRSpeed shop of the 
quarter.  They were the first to 
put up supermarket shelves, hang 
a BMT board, and 5S their 
workspace. 

 

  About Our Organization 
 
“This is a culture 
change and you must 
have the courage to go 
do this.  No 
procrastination!  Do it 
instantly!  If you don’t, 
you haven’t changed 
the process and it’s 
business as usual.” 
 
-Vice Adm. Phillip M. 
Balisle 

  
AIRSpeed is Naval Air Forces new initiative towards producing cost-wise 
readiness in Naval Aviation.  Though AIRSpeed has only been at Point 
Mugu for a year, AIRSpeed practices have been implemented navy-wide 
over the past three years.  Those initiatives have proven immensely 
effective and successful throughout the fleet.  The AIRSpeed office at 
Point Mugu AIMD is geared up to challenge the way things “have always 
been done” and to improve the services we provide to the fleet and 
local squadrons. 
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A Look Ahead 
 
My primary goal, as the new AIRSpeed Officer, over the next few months is to make Enterprise 

AIRSpeed a core competency.  Success will be measured by the intermediate maintenance 
activity’s ability to utilize buffer management as the operational measurement and the means to 
monitor and guide production activities.  Additionally, successful implementation of Enterprise 
AIRSpeed means that buffer management is being emphasized as a measurement by Leadership and 
the site has integrated Advance Theory of Constraints (ATOC), Lean and Six Sigma tools into their 
daily maintenance practice. 
 

In the months to follow, expect to see Supply and Maintenance working together to align local 
goals with global goals (CNO objectives).  AIRSpeed is an enterprise approach; both supply and 
maintenance must work closely together to ensure the fundamental principles of Enterprise 
AIRSpeed are followed.  Those fundamental principles are: 
 
§ Properly managed RFT (mission) 
§ Managed inventory and investment (parts, equipment, facilities) 
§ Reduced Operating Expenses  
§ Identify and address interdependencies 
§ Identify and manage constraints 
§ Manage and reduce variability 
§ Create a culture of continuous improvement 
§ Revolutionize the business of Naval Aviation 

 
So hold on to your pants, buckle up, and get ready to embark on a new journey that requires a 

change in mindset from the old way of doing business.  We will make use of new measurements 
that focus on working on the right thing—not just working.  Performance will be measured by 
meeting or beating time to reliably replenish (TRR)—“NOT” TAT, DIFM, or RFI measurements.  
 
 
 
 LT W. J. BERNARD 
 AIRSpeed Officer, Point Mugu AIMD 
 
 


